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BCA (2011 & Onwards) (Sem.-6)
PRINCIPLES OF MANAGEMENT

Subject Code : BSBC-601
Paper ID : [A2377]

Time : 3 Hrs. Max. Marks : 60

INSTRUCTION TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B contains SIX questions carrying TEN marks each and a student has
to attempt any FOUR questions.

SECTION-A
1)  Write briefly :
a) Give 5 points of distinction between a Public Company and a Private Company.
b) What is rationality in decision making?
¢) How is proper span of management determined?
d) Prepare Vertical Organisation Chart.
e) Difference between decentralisation and delegation.
f) *““Behavioural theories of Leadership are static”’. Do you agree or disagree? Discuss.
g) What type of information is given in application blank?
h) Explain Training, development and education.
i) Does Control facilitate decentralisation?

J) Universality of Management Principles.
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SECTION-B
2) a) Explain the concepts of MBO. What are its features?
b) Discuss the elements of delegation of authority.
3)  What is Organisation? Describe the objectives and steps in organisation.
4)  Critically evaluate Maslow's need hierarchy theory of motivation.

5)  The most appropriate leadership technique is one which is based on interaction between
style, group and situation? Discuss.

6) What is the need of a recruitment policy? Explain the principles and pre-requisite of an
effective recruitment policy.

7) a) Decision making is a solution selected after examining several alternatives.
Explain.

b) Define a Government Company.
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